City of Eugene: Housing Tools and Strategies Working Group
The Baker Center- 975 High St, Eugene
November 28, 5:30-8:30

Working Group Purpose:
e Think deeply about the challenge of housing affordability in Eugene.

e Based on this deliberative thinking, generate a list of ideas for actions the City can take
that will improve housing affordability.

November 28 Meeting Purpose:
e Problem Solving: Finish exploring and evaluating options.

e Communicate: Share results and rationale with broader community.

Agenda
1. Welcome and Grounding

2. Deepening Understanding of the Options
o “Dessert” Other Options + Temperature Check
e Data in-fill based on feedback from 11/14

3. Final deliberation and voting
4. Crafting the message out
5. Closing, Next Steps and Evaluation

Next Steps:

e (Collect community feedback (online). Due by 8 AM on 12/3/18 to be included in final
report.

e Carrie and Staff to draft report and send to Council on 12/5/18

e City Council Work Session 12/10.



